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Announcement:;

A P R Student and Family Handbookis now available in English, Spanish, French and Haitian
Creole. Please notify the Front Desk, at 617-361-0050, if you would like to receive a
translated copy.

D'APR étudiant et Manuel de la famille est maintenant disponible en anglais, espagnol,
francais et créole haitien. Veuillez aviser la réception, @ 617-361-0050, si vous désirez
recevoir une copie traduite.

APRO6s Estudiante y el manual de | a familia del
francés y Creole haitiano. Por favor a la recepcion, @ 617-361-0050, si desea recibir una
copia traducida.

Elev APR a ak Fanmi Liv la disponib kounye a nan lang angle, espayol, franse ak kreyol
ayisyen. Tanpri avize biwo a devan, @ 617-361-0050, si ou ta renmen resevwa yon kopi
tradui.
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¥ Academy of the Pacific Rim

Dear Families:

Welcome to the Academy of the Pacific Rim We are excited that you and your student will
be a part of the Academy community.

Our goal is to prepare all of our students for success in college and beyond. We know that all
of usd students, families, and facultyd must work together to achieve this goal. In this
handbook, you will find information regarding all that we as a school do to get us closer to
this goal, from our academic program to our attendance policy, and from our character and
discipline program to our advisory program. You will also read about the commitment we ask
for from our students and families, as they become a part of our community. We have high
expectations for ourselves and our students, and we believe that we must all promise to work
hard, together, to meet our mission and goal.

If you have any questions or comments, please do not hesitate to contact us. We truly look
forward to working with you in the upcoming year.

Sincerely,

The Faculty of the Academy of the Pacific Rim Charter School



MissionGGoal and Virtues

Our mission statement defines the founding values of the Academy and is reflected in all aspects of
our program. The success of the Academy relies on the commitment of both students and teachers to
persevere towards excellence.

THE MISSION :

To empower urban students of all racial and ethnic backgrounds to achieve their full intellectual and
social potential by combining the best of the Eastd high standards, discipline, and character
education, with the best of the West 8 a commitment to individualism, creativity, and diversity.

THE GOAL:

We are committed to preparing all of our students for success in college and beyond. We know that
ALL students can learn and can achieve the high standards we set to help them reach this goal.

THE VIRTUES:

The Academyods school val ues alPRIDE.e We use this aErdnym as ao u r
cultural touchstone and it drives all that we do.

KAIZEN and GAMBATTE are Japanese words that descrbe the essence of our culture. The short
version is that we work hard, together, and we are always looking for improvement.

Kaizen /s a Japanese principle meaning continual improvement of ourselves and our community.
We engage in daily rituals and routines that help us grow as individuals and as a community.

Gambatte /s a Japanese word meaning rdApersi st and n
success is based on our effort not on luck.

PRIDE represents the larger pride we have in the school as well as each individual value included in
the acronym. Itis a pride in accomplishment, in achieving our ambitious goals.

Purpose is having goals for each action and interaction throughout the year.
Respect s treating others with politeness, consideration, and appreciation.
Integrity is being true to your values and doing the right thing when no one is looking.

Daring is mustering the strength and will to do what you know you should do, even though
you are afraid of embarrassment, failure, or danger.

Excellence s striving for a high standard in your daily actions no matter how big or how small.



We believe and expect that all APR students can and will demonstrate KGPRIDE in the
following ways:

Kaizen
1 Be an active citizen in our community
1 Encaurage peers to make good decisions
9 Build caring relationships with peers

Gambatte
1 Givetheir best effort in all that they do
9 Strive for an A on every assignment
9 Use challenges as an opportunity to learn and grow

Purpose
9 SLANT (Sit up, Listen, Ask andanswer questions, Nod your head, Track the speaker)
1 Make each day a step toward college
9 Participate in their classes and in the community

Respect
1 Treat everyone with kindness and courtesy
9 Honor differences
1 Voice concerns appropriately

Integrity
19 Dothe right thing because itbés right, not out
9 Take ownership of their behavior
9 Be honest with themselves and others

Daring
1 Take initiative
1 Immerse themselvesin new academic experiences
1 Stand up for what they know is right and challenge what they know is wrong

Excellence
i Be a critical thinker
1 Put our character virtues in their own words and show them in your actions
1 Show pride in their work and their school

o f
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AN AMBITIOUS MIDD LE SCHOOL PROGRAM

Academic Skills and Knowledge

During the core academic day and throughout their years at the Academy, all students undertake an
ambitious program that will ground them in fundamental skills and help them to master complex ideas
and thoughts. Our objectives are:

A All students will complete the eighth grade at the Academy with an excellent grasp of
academic fundamentals reading, writing, and math.

A All students will master a broad range of challenging subjects, including Algebra I,
Physcal Science and two years of Mandarin Chinese.

A Every studentodés progress wil.l be carefully
A Al'l students wildl meet the Academy of the P

Character Education

The Academy of the Pacific Rim is committed to educating our students to become knowledgeable and
caring citizens of the world. Whil e the Academy t
of l'iteratur e, hi story, science, mat h and the art
character is equally important. Hence, our school is based upon virtues that stand the test of time i

Purpose, Respect, Integrity, Daring and Excellence. The Academy strives to help its students learn to

be good as they learn to be knowledgeable.

A All students will understand and exhibit traits of good character 8 Purpose, Respect,
Integrity, Daring and Excellence 81t hr ough t he Academyds tradi

A All students will learn about good character through academic courses as well as
structured discussions and activities about our character virtues.

A Students who exhibit these character virtues will be acknowledged and celebrated
through earning fiMeritso and the Gambatte/ K

College Awareness

From their first day as an Academy student, all students work towards the goal of college. Students
will take rigorous middle school classes that prepare them for our college-preparatory high school
program. Furthermore, all students will visit at least one college campus each year. All students
participate in sessions on our annual Alumni Day, where current students hear firsthand from our
alumni just how much all their hard work at APR pays off.

Practical and Work Skills

Students will have a solid foundation in the analytical, interpersonal and organizational skills required

for success in todayds economy. The Academy wil|l
and personal effectiveness.

Respect and Order
Ari stotle wisely observed, i We a rthe Academyt hasvestablisheg e a t e
routi nes, traditions and hi gh expectations t hat |
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academic standards. Students must adhere to a rigorous code of conduct. They must be on time and
in uniform. They must be respe ctful and prepared.

Effort and Responsibility

At the Academy, we tell students that effort equals success. We wholeheartedly believe that all
students and can, yet we recognize that some students may need a little more time to master a

standard. Therefore, students are allowed to revise their work to raise their grades. Students may
revise any homework assignment which they turned in on time. 5" and 6™ grade students have two
weeks to revise an assignment. 7" grade students have two weeks to revise an assignment during
the first trimester, and have one week to revise an assignment during the second and third trimesters.

8" grade students have one week to revise an assignment. The revised grade will replace the original
grade. In other words, if a student earns a 72 on an assignment, yet then revises the assignment and
earns a 90, the grade on the assignment will be a 90. Students see the positive consequences of their
effort.

We also believe that students must learn to be responsible and to meet deadlines and expectations.
No late work is accepted  in 6™, 7" and 8™ grades. 5" graders can hand in an assignment within
one week of the due date during the first trimester only; during the 2 " and 3™ trimesters, no late
work is accepted. Late work will earn no higher than 70% of the total possible points .

The following chart outlines the frequency and type of homework, as well the amount of time
students should be spending each night completing homework, for each grade level.

Middle School

5 | 6 | 7 | 8

Daily. Projects or essays will be multi-day, but must have check-ins

Frequency and/or intermediate due dates
Duration
per night 1- 1.25 hour 1-1.5 hours 1.25-1.5 hrs 1.5t0 2 hrs

Culture and the Arts

Academy students can recognize and appreciate art and culture from around the world. All students
will be introduced to a variety of artistic and cultural forms of expression, including dramatic and
visual arts.

Health and Fitness

Academy students will learn and practice healthy habits while at the Academy of the Pacific Rim. All
students will learn how to live healthy lives on a daily basis. Middle School students will participate in

health and physical education, and beginning in 7" grade they will have the opportunity to join

athletic teams such as soccer, track, basketball and baseball/softball. The 6", 7" and 8" grade
students will take the Get Real: Real Questions, Real Answers course with a community health
educator.
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ACADEMIC MONITORING AND COMMUNITY BUILDING

We believe in the success of every student and have built an academic monitoring system to help
ensure that all students are working towards that success while at the Academy of the Pacific Rim.
Yet we can only go so far on our own. With frequent, specific feedba ck from us, we hope to enable
you to work with us to help your children succeed. We also believe in the importance of creating a
strong learning community in which students feel pride and investment. To help build this
community, we have homeroom and advisory programs that support small groups of students as well
as middle school wide community ceremonies, activities and celebrations.

Progress Reports

Families of middle schoolers will receive a progress report every two weeks in each academic class
outi ni ng your st udhese progsesspepatywillebs sent home attached to the weekly

Family Journal. We strongly encourage you to use the information contained in the progress reports

to reinforce at home what we have identified students need t o work on here at the Academy.

Tips for Families:
9 Ask your student for the family journal every other Wednesday.
1 Keep a binder at home of the family journals and progress reports.
9 Sign and return the blue reply form with comments and questions as they arise.

1 Make sure your student fills out the reflection form and initial in the space provided.

In addition, teachers meet frequently to assess student progress. The areas discussed in these
meetings include academic performance, participation, engagement, effort, ability to follow directions,

and organization. Not only do the teachers discuss these categories, but they also develop ways to
support a studentbés progress. These commesntadvarmsd
other teachers, and with families.

Homeroom and Advisor/Advisee  System

We have created a homeroom system whereby two teachers are ultimately responsible for monitoring

the performance of their homeroom class. The homeroom teachers are also academic teachersfor the
homeroom. That means between greetings and attendance in the morning, academic class time,

lunch and cleaning at the end of the day, the homeroom teacher s will be with your student for a total

of al most two hours each day erswillbe observiaganddwerkingdvish h o me
your student in both social and academic settings for a significant portion of their time here at the
Academy. The homeroom teachers also serve as an important resource for other teachers. If a

teacher is having a difficult time with a class as the whole and/or a problem with a particular student,

the homeroom teachers are notified and work with the class and/or the student to get back on track.

As far as advising, a homeroom of 25 students is a large number of stud ents for any one teacher to
closely monitor. Therefore, each homeroom will be broken into two or three small advisory groups.
Each of the homeroom teachers, and in some cases a third faculty member, are responsible to their
small group for academic advisng. Each student at the Academy will be assigned to an academic
advisor who acts as a guide to students in their academic endeavors. Every staff member at the
Academy has10-12 advisees. Advisors serve as the academic advocate for their advisees and arethe
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parents when an oVe

cont act person for teachers or
rés main responsibilit

needed. The academic advi so

A Meeting with their advisee groups on Wednesdayand Friday mornings.
A

Maintaining contact with the families of their advisees at least twice a trimester. These are
phone calls and/or meetings where the progress of the student is discussed in depth and
records of the conversation are kept.

The role of the advisor is primarily to mo nitor academic progress though students may wish to refer to

their advisors for guidance in other areas as well. The advisor is the first person you should
contact with questions about your Ws suggdstyou lhevthec ade
a d v i sxtensirsandemail address, and call or email whenever you have questions or comments.

SPECIAL EDUCATION

The Academy of the Pacific Rim provides a full range of academic support and special education
services to students who are in need of such assistance. If your student is having persistent difficulty
with school work, and you think this may be result of a disability, you may wish to consider making a
referral for a special education evaluation. This referral may result in provisions being made for y our
student, including tutoring or other services. A referral for a special education evaluation should be
made when a student is not progressing effectively in general education and there is reason to believe
that the situation /s caused by disability .

A special education evaluation can result in the writing and implementation of an Individualized
Educational Program (IEP). This document outlines the most effective strategies and services for
meeting your student 6s needs sare that pourochild ceeewes suehg a |
assistance. The Individuals with Disabilities Education Act (IDEA) and Massachusetts Laws under
Chapter 71Br equi re appropriate services to be admdni st
which means that, as much as possible, students with disabilities are educated with students with no
disabilities, and are only removed from the general education environment when supplementary
services in the classroom are not sufficient.

PROMOTION PoLICY

We believe that students should only be promoted when they have demonstrated mastery of our
standards. The Academy is founded upon the belief that promoting students to the next grade
because of their age, not their readiness to do the work, is not beneficial to students. Thus, one of

the most <critical and distinctive aspects of the
To build a culture of learning and achievement, and to hold students accountable for their own efforts

in their education, the Academy uses a strict and simple promotion policy: in order to be promoted

to the next grade,  middle school students must pass each core academic course with a

minimum of a 70% average for the year.
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Throughout the year, famil i es essrard acagemic stasidind onabi-
weekly basis. Students who are struggling in their classes will be assigned to tutoring. Students who
repeat a grade will have that additional year to develop mastery of the material in all subject areas,

achieve a higher level of success and grow emotionally before advancing to the next grade where
expectations will be that much higher.

SUMMER PROGRAMMING AND SUMMER TUTORING

Middle School Summer Tutoring

Students who end the year with a failing average in ONE academic class may be given the
opportunity to participate in Summer Tutoring. The Academic Review Committee will meet to
determine which students will be invited to participate. Students who end the year with more
than one failing grade will be retained. If a student is placed in Summer Tutoring, he or she
will be required to complete between twenty to thirty hours of instruction.  All students will be
required to pass all summer tutoring with a 70% or higher to receive credit and be promoted
to the next grade .

Middle School Summer Program

t hel

A student of the Middle School may al so be in
Program if it is determined that he/she has gaps in his/her reading and writing skills.

Students with identified skill gaps in reading and writing will receive additional literacy
instruction. Invitations will be extended to students based on an assessment of reading and

writing skills and/or the recommendation of teachers. The Academyds Middl e
Program includes intensive literacy instruction as well as supplemental instruction in math,
science, history, and/or Mandarin.

High School

Students who end the year with a failing average in ONE academic class may be given the
opportunity to participate in summer tutoring for th at one cour se, at the p

Students who end the year with more than one failing grade will be retained. If a student is placed in
summer tutoring, he or she must complete between ten to twenty hours of class and pass the course
with a 70% or higher to receive credit an d be promoted to the next grade.

Co-CURRICULAR COURSES AND PREP

In addition to our rigorous academic program, students in the middle school will have the opportunity
to enrich their day with co -curricular classes in the arts and in physical education.

The Arts

All middle school students will take a class in the arts. 5™ graders will have a drama class once per
week, and 6™ graders will take art class twice per week. 7" graders will take drama every other day
throughout the year and art once a week, while 8" graders will have an art class every other day
throughout the year. Through their participation in these classes, Academy students will be able to
recognize and appreciate art and culture from around the world , to learn skills and techniques in each
of these artistic disciplines, and to evaluate their own artistic progress.
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Health and Fitness

Academy students in the middle school will participate in a physical education class that meets every
other day. The goals of the course are for students to actively participate in and learn competitive

and non-competitive sports and exercise activities, to learn to make healthy decisions on a daily basis,
and to apply and strengthen character virtues of team building a nd unity. Additionally, students in the
7" grade will have the opportunity to join athletic teams such as soccer, basketball and
baseball/softball. During the winter months, students will take a health course that focuses on health

decision making, nutrition, and other health -related social issues. Additionally, students in grades 6-8
will take the Get Real: Real Questions, Real Answers course.

Grading Policy for Co -Curricular Courses

Students will receive a grade of Honors, Pass, or Fail in all of their co-curricular courses. Students will
be evaluated in these classes on completion, participation, and improvement. Progress reports will be
sent out at least twice a trimester in each co -curricular class. Students who fail a co-curricular in any
trimester are ineligible for PREP. Students must also earn a grade of Honors in each co-curricular in
order to be on the Honor Roll. However, failing a co-curricular does not affect promotion.

Pacific Rim Enrichment Program (PREP)

Students in the 7™ and 8" grades who are in good academic and behavioral standing are eligible to
apply for the Pacific Rim Enrichment Program (PREP for the summer. During PREP, students are
expected to complete at least 60 hours in an internship of their own choosing. Stud ents must apply
for PREP; this process includes selecting a faculty sponsor, selecting and securing an internship, and
completing an application process. Students in PREP complete their internship hours independently,
while maintaining regular contact with their sponsor. When PREP students return in the fall, they give
a presentation on their PREP experience. Gr ades
card. Though PREP is not required in the middle school, students who opt to participate in the
program over their summers are responsible for its satisfactory completion.  PREP in the middle
school is designed to prepare students for the required PREP experiences in the high school.

READY TO LEARN AND SAMPLE SCHEDULE

Being prepared for class with the necessary supplies is an important component of being ready to
learn. If students do not have pens, pencils, or paper, they may ask to borrow supplies from other
students before class begins. Students without the required materials will receive a demerit.

Required
A Supply of pencils and pens (two of each should be in hand each day)
A Any other supplies required by the specific grade level team or teacher
A Workbooks and textbooks (as given out by the teacher)
A Student Planner (provided by the Academy)

Study Environment

In order for students to continue their school work, we believe that it is extremely important for them
to have a study area set aside at home. This area should be quiet and free from distractions, such as
televisions and radios. It should have ample light and a desk area for books and supplies.
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7th and 8th Grade Schedule

Homerooms  7A Brown B 7cec | 8AJohns 8B Duke 8C BU
Stanford Hopkins
Faculty Salvia/ Cording/ Tetrault/ New
Recker/Yound McCaslin| Hurley/Turef Woodford | GlazetHalpenny Science
7:40-7:55 Homeroom: Attendance and Homework Collection
. . Science Drama ELA Mandarin . .
7:55-8:55 McCaslin Turet Hurley Young History Halpenny Science New|
. Math .
8:55-9:55 | Drama Turet S(:lencg Extensbns ELA Math Glazer History
McCaslin : Cording Halpenny
Salvia
9:55-10:15 AM Break Right Side ONLY
ELA .
10:15 . Math Science .
11-15 Extensions Salvia McCaslin Art Tetrault ELA Cording Math Glazer
Hurley
11:15 History Math Science .
12:15 ELA Hurley Recke Salvia New Mandarin Young  Art Tetrault
12:15 Monday: Community Meeting, Tuesday: DEAR, Wednesday:Advisory, Thursday: DEA
12:35 Class Meeting/Advisory/GL Meeting/Advisory
1:15-2:15 History | Mandarin| 2 Tyrel Math Glaze Art - ELA Cording
’ ’ Recker Young Tetrault
2:15-3:15 | Math Salvia History | MOV science ey Mandarin
ELA ecker alpenny oung
Hurley
READ
180 7th
Grade
3:15-4:10
4:15-5:00
5:00 Dismissal
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5th and 6th Grade Schedule

Homerooms$5A Georgetow 5B Princeton 5C Williamg 6A Oberlin 6C Tulane|6B Wake Fore|
Faculty
Nardo Morse/Wu Van Dam/Moa Cepeda/Gold Rodman/ Parke| Kossack/ Madder]
7:40-7:55 Homeroom: Attendance and Homework Collection
. Math Math .
ELA-R Va ELA -W Science L L History
7:55 -8:55 Applications | Applications
Dam Morse Moar Gold
Cepeda Wu
Read 18
5th Grad Math Math
ELA-W ELA-R Van - . . ELA -W
8:55-9:55 Applicationy History Reckel Foundations
Morse Dam Kossack
Nardo Cepeda
9:55 - 10:14 AM Break Left Side ONLY
Math Math 21st Century Math
10:15 - 11:1f Science Ney Foundation§ PE Moar |Foundations Literacy | Applications
Wu Cepeda Morse Nardo
Math Math .
L . Character Ed History
11:15-12:13] PE Moar Applicationg Foundation ELA-R Go|
Adams Halpenny
Nardo Wu

12:15-12:3

5 Monday: DEAR, Tuesday: Community Meeting, Wednesday:Advisory, Thursday: DEAR,

Friday: Class Meeting/Advisory/GL Meeting/Advisory

12:35 - 12:40: Transition; 12:40 - 12:50: Outside Break;

A 118
12:35- 118 12:50 - 12:55: Transition; 12:55 - 1:10: Lunch; 1:10 - 1:15: Transition
Math Math
. ELA - W, ELA-R .
1:15 - 2:15| Foundations PE Moar ELA W Morse Read Foundations
Kossack Gold
Wu 180 Cepeda
Math
L . . ELAR Van| ELA-R éth ELA -W | Character Ed
2:15 - 3:15| Applications Science McCaslin Grads
Dam Gold Kossack Adams
Nardo
3:15-4:10 Focus and Tutoring
4:15 - 5:00 Extracurriculars and Tutoring
5:00 Dismissal
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Description of Schedule

Homeroom: Each student is assigned to a homeroom of about 25 students and one teacher. Attendance is
taken in the morning and students remain in the same classroom with their homeroom throughout t he day.

Community Meetings /Grade Level Meetings : All students on the floor join together for this school
tradition weekly. Additionally, each grade level will meet all together once per week. Staff members make
general announcements and recognize indvidual students for achievements and effort. All students shout
fgambatted to begin the school day.

D.E.A.R (Drop Everything and Read) : All students and staff at the Academy read a book of t heir own
choosing silently for 20 minutes.

AcademicClasses : A student 6s core classes ar e s pifthaggeders taketELAO v e r
-- Reading, ELAT Writing, Foundations of Math, Math Applications and Explorations, and Science. Sixth graders

take ELA -- Reading, ELAT Writing, Foundations of Math, Math Applications and Explorations, and History.
Seventh and eighth graders take English, Math, Science, History and Chinese.

Break : Break allows the students time to release energy, socialize, and use the facilities so that they are on
task and focused during classes. Students may bring a healthy snack to eat outside of the classrooms during
break.

Lunch : Students may bring a lunch from home or buy their lunch from the Academy.

Character Education and Community Building . Once per week, students will take a Character Education
class, using the Anti-Defamation League curriculum. They will also participate in community building activities
with their homeroom during these times.

Advisee Meeting : The first week of school students will be assig ned an advisor. Students will meet with their
advisor every Wednesday and Friday morning. Each advisor will be responsible for 10-12 students each. During
the year, students can approach their advisor with any academic or social problems they may encounter.

Arts and P.E .: 5" and 7" grade students will take TEAMDrama throughout the year, while 6", 7" and 8"
grade students will take Art throughout the year. All middle school students will participate in physical education
classes.

School Cleaning : Cleaning their own classrooms creates the st
environment. Students and staff clean desks, sweep floors, and take out the trash. Some students and staff
participate in all-school cleaning, by sweeping stairs, cleaning bathrooms, and picking up trash around the

grounds of the school.
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MEETING THE NEEDS OF ALL STUDENTS: THE DAILY SCHEDULE

FOCUS: In the 5™ and 6™ grades, all students will stay at school until 4:10pm. In the last period of
the day, students will be in their homerooms for Focus Class. At this time, students will have the
opportunity to complete homework in a structured environment in which teachers will assist with
homework and also model and help students build effective study habits. Students who need
additional academic support in a specific content area will receive this support in small tutoring groups
at this time.

Course -Based Tutoring : Students who need help with an academic course will meet with the
teacher of that course for tutoring. The tutoring will be designed by the teacher and will relate
directly to the material in class. Attendance is mandatory. The grade level team will determine the
tutoring schedule for each student, and the advisor will notify the family .

Beginning in October, students in 7" and 8" grade who are earning 80% and above in their classes
and not placed in tutoring may earn early dismissal and leave at 3:15.

Basic Skills Tutoring : Students with math and/or reading skills far below skill level will participate in
basic skills tutoring. Basic skills tutoring takes place between the hours of 3:15 and 5:00. If you child
is required to participate in the program, families must arrange transportation home at 5:00 p.m.
School buses will not be available.

Intensive Academic Blocks : 4:15-5:00 Mondays, Tuesdays, Thursdays, and Fridays. Periodically
throughout the year, teachers will offer additional sessions for a week or two at a time. These
intensive academic blocks will be time when students work together and with a teacher towards a
certain goal. For example, teachers may offer these sessions in order to prepare students for the
MCAS, or to give them the opportunity to work on their Science Fair projects. Teachers may also
choose to offer intensive week-long tutoring for students with deficits in a specific skill. Attendance
may be mandatory or voluntary, depending on the teacher and the task at hand. You will always
receive written notice if your student will be asked or required t o attend an intensive academic block.

Extracurriculars: For all middle school students; 4:15-5:00 Mondays, Tuesdays, Thursdays, and
Fridays. The Academy will offer an extracurricular program, which is open to all middle school
students (unless they are in intensive academic blocks, tutoring, or detention). For 7/8 graders,
extracurricular will also be offered during lunch. These activities include student council, art club,
soccer, basketball, dance, martial arts, swimming, and others. We will send home a set of
expectations specific to each activity, and students and parents will sign a contract at the beginning of
each trimester.

All middle school students are dismissed at 3:15 on Wednesdays.

For transportation information, please see t he Transpo rtation section.
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CHARACTER EDUCATION

Character education is a foundation of the Academy. Students are expected to be good citizens as
well as good scholars. Therefore, character education is an integral part of the middle school
program.

Our school is based upon virtues that stand the test of time 8 Purpose, Respect, Integrity, Daring and
Excellence. The Academy strives to help its students learn to be good as they learn to be
knowledgeable.

A All students will understand and exhibit traits of good ch aracterd Kaizen, Gambatte,
Purpose, Respect, Integrity, Daring, and Excellencét hr ough t he Academy
and structure.

A Al students will learn about good character through academic courses as well as
structured discussions and activities about our character virtues.

A Students who exhibit these character virtues will be acknowledged and celebrated
through earning merits and the Gambatte and Kaizen Awards.

Citizenship Rating

To help our students follow their own character development throughout the vyear, students will be

given a numerical citizenship rating each week. In essence, the citizenship rating is a reflection of the
student 6s behavior, and allows us to clearly comm
family, much the way grades allow us to communicate academic progress. Every student will earn a

certain number of points for attending school each day. During the course of the week, students may

make poor choices which result in demerits or office visits. Students may also make good choices

which earn them merits. The <citi zenship rating is a way for u
behavior throughout the week. If a student is given demerits or is sent to the office, he or she will

lose points from the points earned through attendance. Uniform violations and suspensions will also

result in loss of points. If a student earns merits throughout the week, he or she will gain points on

top of the points earned through attendance. The citizenship rating will be communicated to students

and parents weekly through a progress report. The weekly ratings will be averaged over the course

of trimester or the year. Students will need to earn a certain average to participate in certain events,

such as field trips, reward days, and dances.
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DiscIpLINE CODE

The Academy of the Pacific Rim strives to create an environment focused on learning and student
growt h. Discipline at the Academy is a vi
consequences is designed to cultiate a respectful, serious academic atmosphere. Students are
expected to hold themselves to high standards for behavior. Demerits will be issued for behavior that
is unproductive or counter-productive, such as unpreparedness for class, minor disruptions of class
learning, uniform violations, and gum in class. More serious consequences will be administered for
behaviors including, but not limited to the following:

9 Disrespect, defiance and/or disruptions of learning . The Academy will not tolerate
disrespectful behavior towards staff, guests, or other students. Behaviors that prevent other
members of the Academy from pursuing their education (such as repeated talking or deliberately
distracting other students during class) are considered disruptions of learning.

1 Cheating and/or plagiarism . Cheating and plagiarism represent breaches of community
integrity and trust. The Academy defines cheating as conversing with another student during a
graded assessment, copying or attempting to copy the work of another student, or
using/attempting to use materials other than those allowed during an assessment. The Academy
al so considers the act of giving answers or
is defined as representing the work of anotheras one 6s own.

9 Safety Violation.  This includes pushing, fighting, threatening or other violent behavior. Being in
an unsupervised location is also a safety violation.

1 Integrity Violation. This includes telling a lie, misrepresenting, or compromising their integrity
in any other way.

1 Unprofessional contact . This includes touching, groping, or other displays of affection.

1 Attendance violations . Students are required to attend all scheduled classes and events, on
time. The Academy has a closed campus. Students should not go beyond the specified limits of
the school grounds without an approved chaperone or the express permission of a faculty
member. Students who are not present in school may not attend school -sponsored activities after
school on that day.

9 Property violations . The theft, destruction, or defacement of school or private property
constitutes violations of state law and jeopardizes the integrity of the school community.

1 Inappropriate behavior on the MBTA . Students represent the Academy when riding the
MBTA. They must not engage in any disruptive and/or dangerous behavior on the MBTA or while
waiting at stops.

i Harassment . The Academy is committed to maintaining a school environment free of
harassment based on race, color, religion, national origin, age, gender, sexual orientation, or
disability.

9 Alcohol, controlled substances, and tobacco . The sale, transfer, use, or possession of
alcohol and controlled substances at school or school related functions is prohibited. Presence at
school or school related events while under the influence or emitting the odor of alcohol or
controlled substances is also prohibited. Smoking or other possession or use of tobacco on school
grounds is prohibited.

9 Weapons . The possession of a dangerous weapon at school or school related event, including
but not limited to a gun or a knife, is prohibited.
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1 Bullying. The Academy strictly prohibits bullying. While bullying can occur with a single
incident, it generally involves a pattern of conduct overtime by whi ch a student
Bullying may include conduct such as physical intimidation or assault; oral or written threats;
teasing; putdowns; name-calling; stalking; threatening looks, gestures, or actions; cruel
rumors; false accusations; and social isolation. It may also involve extortion, by which a
student is intimidated into taking an action against his/her will . Please see page 40-41 for
our Anti -bullying policy.

Student Responsibility

We all share the responsibility for a safe, positive learning environment. Students who have
knowledge about serious disciplinary infractions or potential serious disciplinary infractions must
contact a teacher or administrator. These infractions include, but are not limited to, cheating,
property violations, harassment, acts or threats of violence or aggression, alcohol, controlled
substances or tobacco, and weapons. Failure to contact a teacher or administrator may result in
disciplinary action.

Consequences

Demetrits

Teachers give students visual reminders and verbal clarification to help them develop the discipline
the Academy expects. When a student commits a specific minor infraction, s/he will receive a
demerit. Demerits serve to remind students of the expectations, and give students an oppo rtunity to
correct their behavior.

After three demerits, students will receive a detention to be served the following day. The Dean of
Students will make every effort to contact the st
however, if we are unable to reach you, we will still expect the student to serve the detention.
Therefore, families should please make sure we have current contact information at all times.

For5" and 6" gr aders, demerits will be fAwipeFdr78 and8ho ai
graders, demerits wil!/l be Awiped cleand at the enc
Automatic Detention

For specific infractions, teachers will issue automatic detentions to students. If a student earns an
automatic detention, it will be served th e next day. Students earning automatic detention will be able
to stay in class unless they react poorly to the automatic detention.

Removal from Class

Any student whose behavior disrupts the learning environment and endangers anoth e r studen
education will be asked to leave class at the discretion of the teacher. This means that the student

must report immediately to the Dean of Students and remain in the office until it is clear that the
disruptions will cease. Suspension from class will require a gudent to reflect upon and learn from his

or her behavior in writing, and will require them to serve an after -school detention the following day.

The Dean of Students wil!/ make every effort to co
detention; however, if we are unable to reach you, we will still expect the student to serve the
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detention. Therefore, families should please make sure we have current contact information at all
times. Parent conferences may also be necessary.

Internal Suspaision

An internal suspension will result in the loss of all social and academic privileges for the student in
guestion. A student who receives an in-school suspension will remain in the building and will continue
to have access to the curriculum but will be isolated from classmates and peers. An in-school
suspension may also result in after school duties. A parent or guardian will be required to meet with

an administrator b eatlmittarce tb hlass. sAt studert rwtll desnainroa in -school
suspension until s/he shows that s/he can follow all Academy of the Pacific Rim rules and
expectations. A student on an internal suspension who continues not to follow Academy rules and
expectations will be subject to external suspension.

External Suspenson

An external suspension will result in the immediate removal from school of the student in question. If

the family cannot pick up the student, other transportation arrangements must be made. Unless
otherwise stated, the final determination of the lengt h of any out-of-school suspension of up to ten

days will rest with the Dean of Students. The Dean of Students has the option of reducing the length

of a suspension if the student and his/her family meet with the Dean of Students and agree upon
behavioralc ondi ti ons f or t fadmisson.uThe Deandwsll prevede &nyopportenity for

such a meeting as quickly as possible after the st

Long term suspensions (more than ten days) may be imposed by the Principal for serious or repeated
infractions.

Further details on suspension procedures follow under Procedural Due Process.

A student suspended from school will not be allowed on school grounds or at school-related functions
without the written permission of the Dean of Students o r the Principal.

Expulsion
An expulsion is a permanent removal from school. A student who has been expelled will not be

allowed on school grounds or at school-related functions. Further details on expulsion procedures
follow under Procedural Due Process.

Cell Phone Policy

The Academy strictly forbids the use of cell phones during the school day. Students may keep their
cell phone with them but the phones cannot be visible and must be turned off ! They cannot be on
silent or vibrate. Students may use cell phone before 7:45AM and after dismissal, only outside of
the building . Students violating any of these rules will receive a demerit and have their cell phone
confiscated. Cell phones will be returned at the discretion of the Dean of Students and/or

Principal. Parents/Guardians may be required to re trieve the phone for their student. The
Academy is not responsible for the loss or theft of cell phones at any time.
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Sample Infractions and Guidelines for Consequences

Consequence Behavior

Demerits Disrupting class

Not following directions
Gum/ Eating

Inappropriate comment
Tardiness to class

Being unprepared for class
Uniform Violation
Electronics (will also be confiscated)
Minor Safety Violation

Not SLANTing

In Hall without Pass

Unauthorized Location

Poor reaction to a demerit

Not turning in reply form from the family journal
Missing component of the uniform

Automatic Detention

3+ demerits in one class
Disrespect
Inappropriate reaction to a demerit

Removal from class
(may resultin
detention)

= E I NE B I R R R

Automatic Weekday 3 demerits

Detention

Saturday Detention Skipping school, class,study hall, tutoring or weekday detention
Violation of closed campus

Chronic Tardiness (3or more in one week)

Chronic tardiness
Disrespect towards anyone in the community

In-school suspension

=a =4 = =4 =9

Out-of-school
suspension

Fighting or threatening behavior

Presence while under the influence or emitting the odor of a
controlled substance or alcohol

Theft

Destruction of property

Harassment or bullying

Cheating or plagiarism

Gambling

Violation of behavioral contract (if applicable)
Disruptive or dangerous behavior on school bus
Major Safety/health violation

Integrity violation

Misbehavior on the school bus

=a =4

Expulsion Use or possession of weapon
Possession, sale or transfer of catrolled substances or alcohol
Assault

Commission of a felony (on or off school grounds)

=A=8 -8 —4-8_4_8_4_9_49_49_-°_-2

The above are guidelines. Repeated or particularly serious incidents may result in increased penalties.
Please contact the high school deans or the principal witmy questions or concerns.
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Student Searches

The Academy of the Pacific Rim reserves the right to conduct searches of students and their property,
including but not limited to backpacks, when there is a reasonable basis for believing that the search

will provide evidence of a violation of school rules or of state or federal law. Except in an emergency,

searches will take place in the presence of a school administrator and at least one other staff member.

The parent(s) or guardian of a searched student will be notified as soon as possible to inform them
that a search has occurred. If a student refuses to cooperate with a request to search a backpack or

other property, the school will confiscate the property in question. School lockers and desks, which
are assigned to students for their use, remain the property of the Academy and students should,

therefore, have no expectation of privacy in these areas. Such areas are subject to searches by
school officials at any time.

PROCEDURAL DUE PROCESS

PROCEDURAL DUE PROCESS

Suspension and Expulsion Procedures

Short Term Suspensions

Unless a student presents a danger or risk of substantial disruption to the educational process, tt
student shall receive the following prior to suspension of one to ten daysor @matten notice of the
charges; if the student denies the charges, an oral or written explanation of the evidence again:
him/her; and an opportunity to present his/her version of the relevant facts. In the case of danger or
risk of substantial disiption, this process will occur as soon as practicable after, rather than before, the
suspension.

Long-Term Suspensions or Expulsion

Prior to expulsion or suspension longer than ten days, the student and family shall receive: writter
notice of the charge and of the time and place for hear
records; adequate time to prepare for the hearing; the right to be represented by a lawyer at the hearil
(at the studentds/ familyods e xdpte crase gxaming \Wwitaessesi g |
presented by the school at the hearing; and a reasonably prompt, written decision including specifit
grounds and controlling facts for the decision. In the event the student is expelled but will be permitted
to apply for readmssion, the permitted date of application will be stated. The Academy will record the
hearing and a copy of such will be made available to the student upon request. Notices anc
proceedings wil!/| be transl ated iihneaessaryhfa thert u d
understanding of the proceedings.

The Role of the Principal and Director in Lemgrm Suspension or Expulsion

The Principal is vested with the authority to suspend students on delongoasis after following
appropriate due procggor any violation of this Handbook. In addition, the Principal has the authority
to suspend or expel students in the following three circumstances which occur on school property or &
a schoolrelated event: student possession of a dangerous weapdentspossession of controlled
substance; student assault of educational personnel. In addition, the Principal may suspend/expel
student who is charged with/convicted of a felony, whether or not the conduct occurs on school
property, if the Principal deer mi nes t hat the studentbés prese
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detrimental effect on the welfare of the school. All decisions by the Principal regardinrtgtong
suspension or expulsion are subj ectsiontiotherfimav i e v
decision of the Academy. (See Mass. Gen. Laws, c. 71, 837H and Mass. Gen. Laws, c. 71, 837H1/2)

The Role of the Board of Trustees in Expulsion

Expulsion for all matters except for the four listed above, must involve the Board oféBudtpon
receipt of the recommendation of the Principal for expulsion of a student, the Board of Trustees will
hold a hearing to consider the matter (as provided for in M.G.L. c. 76). The following procedures will
apply:

A the Principal may commence &xpulsion proceeding before the Trustees by providing them
with notice of the reasons for the proposed expulsion;

A prior to any decision by the Trustees to expel a student, the student will be provided with the
procedures set f dgem Buaslpewes i wmdeerori lExmpg!l si ono;
A hearings to consider the expulsion of a student will be held in executive session unless the
student or parent requests an open hearing;

Students with Special Needs

All students with learning disabilities are expectedad fl ow t he Academyds Di's
ot herwise determined by the Learning Team and
provide certain procedural rights and protections relating to discipline of students who have been
identified under such laws as having special needs based upon a disability. The following information
summarizes these rights and protections; they are also fully described in the Notice of Procedura
Safeguards that you recei vetowkProgem@ePur chi |l doés

Students with disabilities may be disciplined in the same manner adigaisied peers for up to 10
school days in the same school year, as long as the removal does not constitute a change in placeme
However, in some circumstancd3EA 2004 allows for a change of placement regardless of whether
the behavior I's a manifestation of the chil df¢
possesses, uses, sells, or solicits illegal drugs on a school grounds or at esattpohrries a weapon

to school or a school function; or inflicts serious bodily injury upon another person at school or a
schoolsponsored event, the Academy may place the student in an interim alternative education settini
for up to 45 school days.

If suspension of a student with a disability will constitute a change of placement (when a student is
removed for 10 or more consecutive school days or for a total of 10 or more days in any school yea
when a pattern of removal is occurring), certain pdacal protections under federal special education
law apply.

The Academy will convene a Team meeting of all relevant members, including parents, to review the
| EP and determine if the behavior i's a Teamni f .
meetings, parents shall receive written invitation to the manifestation determination team meeting. In
making this determination, the Team will review all relevant information including evaluations,
observational i nf or ma tandoplacemeatn dif the hTeam gldteundnesn thed s
mi sconduct is not a manifestation of the chil
the student is subject to the same disciplinary proceedings asdisabied peer, except that for any
period of removal for 10 days or more, the Academy will provide special education services to allow
the child to continue to make educational progress.
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I f the Team determines that the misconduct wa
wascaused by, or had a direct and substanti al r
of the Academydés failure to fully implement t1l
more than 10 school days. The Team may, heweake steps to correct the IEP, the placement, or the
behavior plan.

In all cases involving a change in placement that occurs as a result of a disciplinary procedure, th
Academy will perform a Functional Behavioral Assessment. The Team will asgess ¢ht ud e n
behavior and develop a plan to address the problematic behavior.

If parents or guardians do not agree to a change in placement or with the manifestation determinatior
they may request a hearing at the Bureau of Special Education Appeals.

Mass. Gen. Laws, Chapter 71 Section 37H Controlled Substances, Dangerous
Weapons and Assaults on Education Personnel

a) Any student who is found on school premises or at sesjpahsored or schootlated events,
including athletic games, in possessaira dangerous weapon, including, but not limited to, a gun or a
knife; or a controlled substance as defined in chapter nfoatyC, including but not limited to,
marijuana, cocaine, and heroin, may be subject to expulsion from the school or schioblbgishe
principal.

b) Any student who assaults a principal, ass
educational staff on school premises or at secBpohsored or schootlated events, including athletic
games, may be subject to exputsfoom the school or school district by the principal.

C) Any student who is charged with a violation of either paragraph (a) or (b) shall be notified in
writing of an opportunity for a hearing; provided, however, that the student may have representation,
along with the opportunity to present evidence and witnesses at said hearing before the principal.

After said hearing, a principal may, in his discretion, decide to suspend rather than expel a student wh
has been determined by the principal to have \edlaither paragraph (a) or (b).

d) Any student who has been expelled from a school district pursuant to these provisions shall
have the right to appeal to tfiexecutive Director].The expelled student shall have ten days from the
date of the expulsion iwhich to notify the[Executive Director] ofhis appeal. The student has the
right to counsel at a hearing before [B&ecutive Director] The subject matter of the appeal shall not

be limited solely to a factual determination of whether the studentibiated any provisions of this
section.

e) When a student is expelled under the provisions of this section, no school or school district
within the Commonwealth shall be required to admit such student or to provide educational services t
said student. flsaid student does apply for admission to another school or school district, the
[Executive Director]of the school district to which the application is made may request and shall
receive from thgExecutive Director]of the school expelling said studemtwritten statement of the
reasons for said expulsion.

20 The Academy of the Pacific Rim Charter Public School



UNIFORM

Clothing worn by students at the Academy of the Pacific Rim should emphasize the fact that the
school is both a community and a place of work. Students should dress in a way that expresses their

membership in the community and that suits the standards of a workplace. Their attire should be neat
and tidy and should conform t o Stubeats Musta d reve at@sd
depart from the Academy in uniform.

The Academy of the Pacific Rimés wuniform for

u

mi

No color or accents
Shoelaces tied at all times
Same sneakers worn in class as & break or PE

Shirts 1 Clean white oxford or polo shirt
1 Official APR polo shirt
1 Solid white turtlenecks with neat and full collar
1 Must be tucked in and buttoned at all times
Pants 1 Khaki pants
1 Khaki skirts (within one inch of the knee or longer)
§ Khaki shorts only after May 15" (within one inch of the knee or longer)
Sweaters 1 Solid black, gray, navy, white, or tan sweater
1 May have a small trim
1 No excessive fringe
I No logos or patterns
Belts 1 Must be worn through any and all belt loops at all times
Sneakers 1 Clean, solid black or white, with same color shoelaces
1
1
1

The middle school student uniform at the Academy of the Pacific Rim specifically forbids
the wearing of:

Jeans

Any clothing with writing or images other than APR logo (including writing on undershirts)

Any footwear other than sneakers
Changing shoes throughout the day (except in inclement weather)

Hats/Caps
Bandanas

Hoods
Nightwraps/Do-rags

Jackets
Sweatshirts

Beepers

Walkmen/iPod

Cell phones

Electronic game systems

Clothing tied around neck or waist
Miniskirts

Low-riding or baggy pants
Excessive or flashy jewelry

E R I I I I e R e e R R N R e ]
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A student will receive an automatic detention if he/she does not have a belt or the appropriate
clothing. The Dean of Students should be consulted if there are any questions about whether a
particular item of clothing meets the requirements of the above policy. Further, the Principal, the
Dean of Students, and the faculty reserve the right to restrict individual items of clothing as
necessary, given notification of a parent or guardian, if such clothing interferes wit h normal school
activities.

Dress for Success:

On the first Wednesday of every month, students a
clothing that is appropriate for college interviews and for the professional workplace. Boys may dress

for success by wearing dress pants or slacks with a belt, a button down shirt and tie, and professional

shoes, with an optional jacket. Girls may dress for success by wearing a dress or a skirt that is no

higher than one inch above the knee or dress pants, a blouse, sweater, or top, and professional

shoes. This attire should not be too tight or revealing. Dress for Success clothing is only permitted

on Dress for Success days.

Tuesday Tees:
On Tuesday, homeroom students who have met the class goal for the we ek will be able to wear a
college t-shirt instead of the uniform shirt.

Gym Uniform

The Physical Education uniform at the Academy of the Pacific Rim is designed for simplicity, neatness,
comfort and safety. The 5" and 6™ graders should wear the PE unform to The Academy of the Pacific
Rim on days when the PE class meets. For all Physical Education classes, students should weathe
assigned PE uniform

1 Uniform Sneakers (Sneakers should always be worn with socks andmust remain tied at all times).

1 Gray t-shirts with the Academy of the Pacific Rim label.

1 Navy blue mesh shorts with the Academy of the Pacific Rim label. Students may also wear the
sweatpants with the Academy of the Pacific Rim label.

1 In cold weather, students may wear the sweatshirts with the Academy label over their uniform .

Uniforms should be clean and neat at all times; students whose gym clothes are dirty or offensive
smelling will be considered to be out-of-uniform and will be unable to participate. Athletic clothing
must be devoid of all lettering and any insignias on athletic clothing may be no larger than two inches
in size. Parents with questions about this policy and the suitability of specific items of clothing should
contact the Dean of Students.
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